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At AO4S, we are pleased to be your exclusive sponsor 
for this unparalleled leadership event and are excited to 
extend this exclusive invitation to you. 

The Apex Executive Leadership Summit is brought to you by
MDR Coaching & Consulting, Inc., and will be facilitated by
its founder, Michelle Reines.  The learning sessions feature 3-
days of intense interactive leadership content focused on
supporting the distinctive responsibility of executive-level
leaders.  

During this intensive and interactive journey, you will delve
into the intricacies of leading from the pinnacle. You’ll gain
invaluable insights into best practices regarding our work as
senior leaders in guiding our teams and objectives toward
successful execution.  You’ll learn to immediately leverage
essential leadership tools from a proven MDR arsenal.

MDR APEX EXECUTIVE
LEADERSHIP SUMMIT

https://mdr4you.com/
http://www.ao4s.com/


AGENDA 
M D R  A P E X  S U M M I T

Monday Arrival Day: Late Afternoon Session Kick-off
3 pm - Executive-Level Catalyst™ Overview

You will learn how to leverage Catalyst™ to communicate more effectively,
leading to healthier workplaces and greater productivity.

Tuesday: Full-Day Session
Crafting Vision, Building Alignment & Championing Execution

This framework aims to support executive leaders in their approach to leading  
one-to-many vs. one-to-one relationships.

Wednesday: Morning Activity
Morning - Chama Land & Cattle Company Tour

We will break up the week’s session time with an amazing behind-the-scenes tour
of the elk production ranch. Unlike most enclosed herds, Chama's game park elk
are a naturally sustaining population in true elk habitat. With little exception, bulls
harvested here are born and raised on the same piece of ground. These elk live and
are hunted in over 6,000 acres of rugged canyons, high valleys, ridges, and peaks.

Wednesday: Afternoon Session
Building a Cohesive Leadership Team

You will learn five powerful principles that shape leaders’ behavior and empower
them to rewrite what it means to work together.

Thursday: Morning Session
Collaborative Problem-Solving

You will learn how to leverage a simple and unique tool to support a climate of
clearer thinking, improved communication, and deepened creativity in
brainstorming and problem-solving.

Thursday: Late Morning/Afternoon Session
Leveraging a Genius Productivity Tool

You will learn how to increase productivity, build more effective teams, lead better
meetings, improve hiring, and boost morale while increasing joy and fulfillment in
work.

Friday Departure Day: Morning Wrap-up Session
Action Planning & Closing Comments

*Includes Custom MDR Apex Executive Leadership Summit Workbook

https://mdr4you.com/


ANTICIPATED
OUTCOMES

Achieve greater clarity and alignment towards organizational goals.

Enhance margin performance through effective leadership.

Boost productivity and efficiency across your organization.

Foster a culture of collaboration and innovation.

Reduce burnout, turnover and foster employee retention.

Cultivate a culture of teamwork and collaboration.

Conduct more effective meetings that drive results.

Improve communication channels and feedback mechanisms.

Elevate levels of engagement and morale within your teams.

https://mdr4you.com/


MEET THE
TRAINER
Michelle D. Reines is a coveted international speaker, leadership author,
multipreneur, popular podcast guest, facilitator, executive coach, and founder of
MDR Coaching & Consulting, Inc. She is an approved instructor for the American
Association of Veterinary State Boards. Michelle serves the Animal Health
Industry throughout North America and has been an independent leadership
consultant for Zoetis, for over 10 years and formerly operated as a senior coach
for their PeopleFirst division.
 
She is innovative, results-oriented and has a coveted reputation of helping teams
exceed expectations in highly competitive, distressed, or volatile business
climates. Her strengths encompass extensive people aptitudes from leading and
developing large and varied teams. She possesses over 34 years of intense hands-
on leadership, mentorship, organizational and operational expertise. 
 
Michelle’s extensive practical experience has been a unique
benefit for her clients. She has an impressive resume of 
start-ups and turnaround successes, plus remarkable
management competencies and a flair for building 
cohesive teams. 

Michelle’s consultative methodology focuses on
supporting leaders in building, high-performance
musketeer teams, resourceful in bringing 
operational visions to life and fostering a 
highly engaged, productive, sustainable, 
and scalable workplace culture. She is 
committed to partnering with her clients 
to help them develop effective tactics 
to maximize desired results, 
individually and collectively. 

Learn more at
https://mdr4you.com.

https://mdr4you.com/
https://mdr4you.com/


ALL-INCLUSIVE
PACKAGE
If this will be your first experience at the award-winning Lodge and Ranch at
Chama Land and Cattle Company, you are in for a treat. Owned by the
Jicarilla Apache Nation, the 36,000-acre Lodge and Ranch at Chama offers
some of North America's most sublime sporting opportunities and scenery.
Their 27,000 sq. ft. Lodge features luxurious accommodations
accompanied by exquisite world-class cuisine, making Chama the perfect
place for this exclusive Executive Apex Summit.  

You’ll be surrounded by stunning views of the San Juan Mountains and
pampered by the unsurpassed service and personal attention you’ll receive as
a guest at the Lodge and Ranch at Chama.

LEADERSHIP
INTENSIVE

LEADERSHIP
ASSESSMENTS

5-STAR
LODGING

TAKE HOME
MATERIALS

GOURMET
MEALS

OUTDOOR
ACTIVITIES

SAVE $500 IF YOU BOOK BEFORE MARCH 31, 2024!



QUESTIONS

(214) 606-0751

TVigil@AO4S-INC.COM

Contact Tracy Vigil 

REGISTER HERE:
www.ao4s.com/2024-executive-leadership-retreat

Space is limited, secure your
spot today for this unparalleled
opportunity. Don't hesitate to
contact your exclusive event
sponsor at the number below.

RESERVE YOUR 
SPOT TODAY!

tel:+1214-606-0751
mailto:TVigil@AO4S-INC.COM
http://www.ao4s.com/
https://www.lodgeatchama.com/
https://www.ao4s.com/2024-executive-leadership-retreat

